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SSSUr.lTY INFOnMATlOH 

THE DEPUTY SECRETARY OF DEFENSE 

WASHINGTON 25, D. C. 


Nl/Wl 


1952 


"■’V 


Bear 


iQ.th reference to yoiir memorandma &o the Board Members dated 
24 Jlpril 1952, ”Action Begarding Ctarrent Cold Ifer "Bictlcal 
Measures*, I am In general agreement vith 7 our Interpretation of 
tl» wishes of the Board as to procedures to be followed by the 
Board Members, the Director and the Staff in the circumstances 
considered Iqr the Board at its informal meeting on 10 Jprll. I 
agree that the procedures should be adopted on a trial basis for 
the time being, as you suggest. 

I stould like however to add that I attach considerable 
lii^xsrtance to the potentialities of the Director and Staff for 
Identifjrlng and alerting the Baard, and in turn appropriate 
operating agencies, to psychological challenges or opportunities - 
the full and timely si^ilficance of vdilch the operating agracies 
aay BOBetiaes miss. Also it may haj^en that a single member of 
the Board will be alerted to an oiqwrtunity which Indicatoa pros^it 
and owrdinated action of all operating agencies. This action 
should appropriately be effected throng the coordinating 
amohanisB of the P^chological Slaiategy Board. There may be 
©ecaslons when the members of the Board by emergency decision can 
initiate time-saving action through the Idrector which will permit 
the tfedted States to seiie the initiative in a glvoi situation 
which otherwise might be lost. 

I sonsider that such procedures ai^ a normal responsibility 
of the P^chologioal St 3 W.tegy Board, ’whether the action sought 
is tactical or strategic is immaterial. The purpose is to get 

action. Furthermore, the purpose Is not put the Psyciio- 
loglcal Strategy Board into the operational field but to wisxure 
that the operating agencies have sucti assistance and stimsilus from 
the Piychologlcal Strategy Board a£%I believe, is contemplated in 
the President’s Directive. 


OSD REVIEW COMPLETED 


Sincerely yours, 


Iteputy Secretary of Defense 

Director 

Psychological Strategy Board 
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